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Welcome

It is my delight to join the Holy Family Memorial Mission and Pastoral 
Department as its director. In the short six months of my tenure, it is 
evident the mission of the Holy Family Memorial network is alive and well 
as we strive daily to serve as the hands, feet, voice, and heart of Jesus to all 
those in need.

Our mission is all about relationships! We recognize we are a Catholic 
organization rooted in the healing ministry of Jesus Christ, employing and 
serving those of all faith beliefs. We offer daily broadcast Mass with the 
distribution of Communion to patients, chaplain prayer and one-on-one 
conversations, and accessible resources as ways to build relationships with 
our compassionate and healing God. To be present to people is to bring the 
presence of God.

Trusting relationships are therapeutic and create the presence of God 
among us. Maintaining cultural expectations such as respect for everyone, 
assuming good intent, friendliness, genuineness in honest conversations, 
and accepting mistakes are means to building strong employee 
relationships. These relationships help us to live Holy Family Memorial’s 
values and provide an outstanding quality patient experience. 

September 28, 2019 will mark 120 years since Holy Family Memorial, at 
the request of the Manitowoc community, opened its doors. Holy Family 
Memorial is a network of health professionals who, rooted in the healing 
ministry of Jesus Christ, provide services to help individuals and our 
communities achieve healthier lives, and today we strive to continue and 
advance this mission.

In 2018, HFM launched a number of initiatives to fulfill this mission, 
primarily focusing on delivering a great patient experience and a high 
level of quality at an affordable price for all those we serve. This includes 
requesting feedback directly from community members to help us improve, 
analyzing and adjusting prices to align with the market, changing processes 
to continually improve quality of care delivered, and launching patient 
experience initiatives to improve the experience for all who trust HFM for 
their care.

All Holy Family Memorial employees know that serving this community 
is an honor and a privilege. We continue to be focused on being the clear 
choice for healthcare in the lakeshore region and recognized as the leader in 
patient-centered, excellent medical care; while delivering valued outcomes 
in a Christian environment.

Brett Norell 
President and CEO

Sister Kay Klackner 
Director of Mission and Pastoral Care



HFM Strategic Theme: 
Culture of Inspired 
Caring and Innovation
We will create a culture that 
inspires compassionate care and 
rewards new ideas.

God’s Care for Widow’s Workshop is an annual event 
designed for widowed women of any age or faith 
background. The one-day program provides participants 
with an opportunity to explore the emotional, social, 
and spiritual aspects of their grief in a safe, welcoming, 
and encouraging atmosphere.

The Holy Family Memorial Mission and Pastoral Care 
Department continued the national program called 
Heal Faster that was established at HFM in 2010 to 
help patients prepare for surgery using mind-body 
techniques. Heal Faster is based on a five-step method 
created by Peggy Huddleston, author of “Prepare 
for Surgery, Health Faster: A Guide of Mind-Body 
Techniques.” Mission and Pastoral Care offers this 
service to Lakeshore Orthopaedics patients undergoing 
orthopaedic surgery. Patients interested in participating 
in the program were referred to Dan Borchers, a 
chaplain who works in the Mission and Pastoral Care 
Department. Borchers met with patients a few weeks 
before their scheduled surgery and provided them with 
training on imagery and relaxation techniques. During 
surgery, a nurse works with the patient, using the 
messages the patient prepared for him/herself during 
training, and ensures that Medical/Surgical nursing 
staff encourages the patients to use their Healing Faster 
techniques after surgery. 

A condensed and customized version of the program 
was also developed for HFM Cancer Center patients 
undergoing chemotherapy and radiation treatment.

Compassionate Care

Spirituality in Healing



HFM Strategic 
Theme: Consumer 
Transparency
We will provide our patients and 
families with clear cost and care 
expectations throughout their HFM 
experience.

HFM continues to offer HFM Healthy Life Screens—
affordable screenings that provide a unique and potentially 
life-saving opportunity to detect heart and vascular diseases 
before a life-threatening event occurs. Screenings can be 
utilized by community members at any time. These screens 
are offered onsite at Holy Family Memorial Medical Center, 
and each healthy life screening is only $35. These screens 
can be scheduled without a doctor’s order, which makes 
them easy and convenient. There are many screens to 
choose from including a screen to help monitor heart health 
and to find out if an individual is at risk of a heart attack or 
other types of heart disease. The HFM Healthy Life Screens 
are affordable preventive care for community members.

There are many reasons why people want to lose weight—
from improving their health and fitness, keeping up with 
their children or grandkids, or to prevent a chronic health 
condition. HFM Why Weight is a program that teaches 
individuals strategies for incorporating physical activity into 
daily life and eating healthy to prevent or delay the onset of 
type 2 diabetes. 

The year-long program is part of the National Diabetes 
Prevention Program and helps participants work with a 
lifestyle coach to make changes to become more physically 
active, reduce stress, lose weight, and live a healthier 
lifestyle. In 2018, 26 individuals participated in the 
program.  

The program is proven to help people lose weight and lower 
their risk of type 2 diabetes by 58%. 

Respect for Human Dignity

Solidarity with the Poor, Vulnerable 
and Those Who Experience Challenges 

Accessing Our Services



HFM Strategic 
Theme: Operational 
Excellence
We will continue delivering 
exceptional healthcare 
experiences by improving 
efficiency and adding value in 
everything we do.

For the third year in a row, Becker’s Hospital Review 
named Holy Family Memorial as one of America’s 100 
Great Community Hospitals. Hospitals featured on this 
list are recognized for their quality, patient satisfaction, 
and overall service excellence. Only two healthcare 
systems in Northeastern Wisconsin made the list. 
Hospitals considered for this list must have fewer than 
550 beds, be located in a suburban or rural area, and 
have minimal teaching programs. 

Becker’s Hospital Review experts evaluate the hospitals, 
ranking them based their criteria, as well as rankings 
from review boards such as IBM Watson Health 100 
Top Hospitals, iVantage Health Analytics and The 
Chartis Center for Rural Health’s Top 100 Rural & 
Community Hospitals, CareChex ratings, Leapfrog 
Group grades, Healthgrades awards and CMS stars, 
among other considerations.

The Holy Family Memorial Heritage Garden is 
designed for healing. Patients may use the garden for 
physical therapy to restore strength in limbs and joints, 
while patients’ families and visitors use the garden for 
spiritual renewal and strength. The Heritage Garden, 
located at Holy Family Memorial Medical Center, 
incorporates distinct but connected areas: St. Francis 
Passage, Labyrinth Retreat, Jerry and Jeanne Censky 
Haven of Hope, and Holy Family Garden. The HFM 
Heritage Garden also features lighted therapeutic 
walking paths, resting areas, a labyrinth courtyard, 
commemorative bricks, water features, flowering trees, 
fragrant flowers, and music throughout the garden.

Commitment to the Community

Holistic Care



HFM Strategic 
Theme: Community 
Engagement
We will work with our community 
to create a healthier Manitowoc 
County.

Holy Family Memorial received more than $12,000 
from WPPI Energy and Focus on Energy in financial 
incentives as a result of participation in energy efficiency 
programs offered through Two Rivers Water & Light 
energy for efficiency measures implemented at the new 
HFM Lakefront Campus in Two Rivers. The efficiency 
improvements, which included LED lighting and controls, 
efficient windows and HVAC/water heating equipment, 
are estimated to save more than 100,000 kilowatt-hours 
(kWh) of electricity annually. The annual reduction in 
energy consumption is the environmental equivalent of 
removing 325 cars from the road, planting over 160 acres 
of trees, avoiding the burning of more than 475 tons of coal 
or preventing 800 tons of carbon dioxide from entering the 
atmosphere.

The 23rd Annual HFM Samaritan Day Golf Benefit took 
place on July 30. This annual gathering brings together 
local HFM supporters, community leaders and business 
professionals for a day of competitive play. More than 
100 golfers turned out for the 2018 golf event. Funds 
raised benefit the HFM Samaritan Endowment Fund. 
Participation in this event directly impacts our community 
assisting HFM in providing services to help individuals and 
our communities achieve healthier lives.

Care of Creation

Stewardship of Resources



Summary of Quantifiable Community Benefits
Fiscal Year 2018

Caseload 
Units of Service 

Number Measure
Benefit Expense

Amount
% of Total
Expenses*

511 EncountersCommunity Care $529,000 0.40%

29,449 Persons
Community Health Improvement and 
Community Benefits Operations $112,000 0.09%

Unpaid Cost of Public Programs

Unpaid Costs of Medicare

*2018 Total Expenses: $130,909,651 (unaudited) 

398 PersonsHealth Professions Education $108,000 0.08%

4,316 PersonsCash and in Kind Contributions $168,000 0.13%

32,438 EncountersTotal Quantifiable Benefits for the Poor $9,386,000 7.17%

38,052 Encounters
Total Quantifiable Benefits for 
the Broader Community $399,000 0.30%

102,708 Encounters
Total Quantifiable Benefits for 
the Elderly $24,352,000 18.60%

173,198 EncountersGRAND TOTAL BENEFITS $34,137,000 26.08%

341 DaysMedicaid—Inpatient $1,193,000 0.91%

1,594 DaysInpatient $5,655,000 4.32%

1. BENEFITS FOR THE POOR

2. BENEFITS FOR THE BROADER COMMUNITY

3. BENEFITS FOR THE ELDERLY

31,586 VisitsMedicaid—Outpatient $7,664,000 5.85%

3,889 PersonsCommunity Building Activities $11,000 0.01%

31,927 $8,857,000 6.77%

101,114 VisitsOutpatient $18,697,000 14.28%
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