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Executive Letter 

Greetings, 

Our Mission to advance the health of our communities through excellence and discovery 
and inspire each person to live their unique, best life guides everything we do at the 
Froedtert & the Medical College of Wisconsin health network. It is a bold mission — and 
one we pursue every day by partnering with others, investing in neighborhoods and 
delivering care that makes a real di�erence in people’s lives. 

Founded by the Franciscan Sisters of Christian Charity in 1899, Froedtert Holy Family 
Memorial Hospital is rooted in the healing ministry of Jesus Christ and committed to 
providing high-quality care and dedicated to helping individuals achieve healthier lives. 

In 2024, our health network came together as Froedtert ThedaCare, combining our strengths to expand access 
to exceptional care, improve health outcomes and build stronger communities across Wisconsin. United in 
purpose to transform health care for everyone every day, we are now better positioned than ever to address the 
root causes of poor health with lasting solutions. 

As a Wisconsin-based health system, we care deeply for the people who live here because we live here, too. 
Our intimate understanding of each community’s unique needs helps us meet people where they are and deliver 
care that works for them with dignity and respect. 

Joined by the Medical College of Wisconsin, we are bringing advanced care, innovation, and discovery to the 
communities we serve. And we are equally dedicated to making sure everyone — including our team members 
and their families — can live their best lives and reach their full potential. 

In this report, you will read about the many ways we are working to improve the health and well-being 
throughout our communities. It reflects our commitment to excellent care for everyone and trusted partnerships 
that strengthen every corner of our region. 

With heartfelt thanks, 

Brian Graf, PT, DPT, FACHE 
Vice President 
Froedtert Holy Family Memorial Hospital 

Holy Family Memorial 
$8,349,988
Government-Sponsored Health Care 2025 Contributions 
$1,220,751
Community Health Improvement Services to the Community $905,248
Financial Assistance  

Community benefits are programs and $831,649
Health Professionals Education services designed to improve community 
$383,278health, increase access to health care and Financial and In-Kind Contributions 

enhance the quality of life for the individuals $145,626
Community Benefit Operations  we serve. 
$122,487
Community-Building Activities Froedtert ThedaCare total contributions to 

the community were more than $500 million. 
TOTAL $11,959,027

Financial data, while unique to Holy Family Memorial, in affiliation with the Froedtert & the Medical College of Wisconsin health network, 
is based on reporting methodology similar to that used by Catholic Health Association of the United States for Planning and Reporting 
Community Benefit. All patient care figures reflect the actual cost of care. 



New Strategy Process Guides Next Phase of 
Community-Focused Care 
The Froedtert & the 
Medical College of 
Wisconsin health 
network is advancing 
belonging and access 
to care across the 
communities it serves. 
In 2025, the 2026-2028 
Community Health 
Needs Assessment 
and Implementation 
Strategy for Froedtert 
Holy Family Memorial 
Hospital were 
approved, guiding health 
improvement e�orts in Manitowoc County. 

Developed with community partners and hospital leadership, the assessment identified three priority areas 
— mental health, access to health services and housing — which will be addressed through collaborative, 
community-informed strategies over the next three years to promote well-being and reduce health gaps in 

Hospital and community leaders gather to review 
data and prioritize top health needs for the Froedtert 
Holy Family Memorial Hospital Community Health 
Needs Assessment. 

Community Health Needs Assessment team 

Manitowoc County. 

Chronic Disease Prevention 

Collaboration with Healthiest 
Manitowoc County 
The Safe Opportunities for Activity & Recreation 
Committee, in partnership with Healthiest Manitowoc 
County, successfully led the Walk Bike Roll to School 
Program. A total of 165 students from six local 
schools participated, exceeding the committee’s goal 
and demonstrating strong community engagement 
while promoting physical activity and safe, active 
transportation to school. 

Connecting Care: Addressing 
Unmet Health Needs 
Flu Vaccine Clinic 

After identifying a service gap, Holy Family 
Memorial Pharmacy partnered with the 
Neighborhood Warming Shelter to provide flu 
vaccinations for adults staying at the shelter. The 
collaboration expanded access to preventive care 
for individuals experiencing housing insecurity and 
reinforced the importance of immunization among 
vulnerable populations. 

Team members provide education and resources at the Two 
Rivers Senior Center Senior Health Fair. 

Senior Health Fairs 

Holy Family Memorial team members volunteered 
at the Two Rivers and Manitowoc Senior Center 
Senior Health Fairs, reaching 440 individuals. 
Attendees received information from the Home 
Health, Wellness Center, Mission and Pastoral 
Care, Pharmacy and Diabetes Management teams. 
Education topics included diabetes risk, food safety, 
advanced directives and safe medication storage 
and handling. 



Mental Health: Harm Reduction Strategies 

Holy Family Memorial Drug Take 
Back Day Collects Over 1,200 Pounds 
of Medications 

Volunteers at the Froedtert Holy Family Memorial Hospital Drug 
Take Back Day event. 

In April, Holy Family Memorial partnered with local 
law enforcement and community organizations to 
host a Drug Take Back Day at three locations. A total 
of 1,241 pounds of unused or expired medications 
were collected from 778 households. At Froedtert 
Holy Family Memorial Hospital, 195 pounds were 
gathered from 152 households, with Pharmacy 
team members ensuring safe handling. Drug Take 
Back Day helps reduce substance misuse, prevent 
childhood poisonings and protect the environment. 

Healthiest Manitowoc County Launches 
Region’s First Narcan Vending Machine 

Northeastern Wisconsin Area Health Education Center unveiled 
the region’s first Narcan vending machine. 

Healthiest Manitowoc County, in partnership with 
the Northeastern Wisconsin Area Health Education 
Center, launched the region’s first Narcan vending 
machine, advancing local harm-reduction and 
overdose-prevention e�orts. Available 24/7, the 
machine provides free Narcan and fentanyl testing 
strips. Holy Family Memorial supported the initiative 
by contributing hygiene kits, first aid kits, ponchos 
and blankets to address broader community needs. 

From April through 
December 2025, 
the machine 
dispensed 215 boxes 
of Narcan and 105 
fentanyl testing 
strips, highlighting 
strong community 
engagement and the 
ongoing need for 
accessible, life-saving resources. 

Behavioral Health Clinic Engages 
Community Through Resource Fair and 
Collaborative Panel 

Healthiest Manitowoc County Navigation Team at the Breaking 
Barriers Panel: Navigating Substance Use Services. 

Holy Family Memorial continues to strengthen 
community partnerships and support behavioral 
health initiatives across Manitowoc County. Ann 
Rojaz, DNP, nurse practitioner at the Froedtert 
Holy Family Memorial Hospital Behavioral Health 
Clinic, participated in the NAMI Manitowoc County 
Social Service Resource Fair, sharing information 
about the clinic’s comprehensive services and 
community resources. 

Additionally, Holy Family Memorial collaborated 
with Healthiest Manitowoc County’s Access and 
Navigation Team to host the inaugural Breaking 
Barriers Panel: Navigating Substance Use Services, 
which brought together 41 direct service providers 
for networking and discussions aimed at improving 
access to care. 

Through these e�orts, Holy Family Memorial 
reinforces its commitment to advancing behavioral 
health awareness, expanding access to services and 
fostering strong community partnerships. 



Workforce Development 

Shaping Tomorrow’s Health Care 
Professionals: Mishicot High School 
Students Explore Career Paths 

Panelists share health care career pathways with Mishicot High 
School students. 

In partnership with the Northeastern Wisconsin Area 
Health Education Center, 25 students from Mishicot 
High School explored careers in health care. The 
students took part in a panel discussion with nursing 
and physical therapy team members, who shared 
their career journeys, successes and challenges. It 
was an inspiring day filled with valuable insights and 
enthusiasm from our future health care professionals. 

Students interested in exploring health care careers 
can become a student volunteer at Froedtert 
Holy Family Memorial Hospital to gain hands-on 
experience in areas like pharmacy, the emergency 
room and orthopaedics. 

Manitowoc Chamber Career Expo 

Team members connect with Lakeshore Technical College 
students. 

Holy Family Memorial team members spent the 
day with over 900 high school sophomores at the 
Manitowoc Chamber Career Expo held at Lakeshore 
Technical College. 

Representatives from Pastoral Care, Medical 
Surgery, Laboratory, Imaging, Rehabilitation and 
Wellness shared their career journeys, gave insight 
into a typical day in health care and discussed the 
rewarding benefits of working in the field. 

One team member shared: “It was incredible to see 
so many students excited about health care careers! 
One standout moment was when a current Youth 
Apprentice student working as a CNA passionately 
shared his experiences and future goals. His 
dedication and enthusiasm were inspiring.” 



Investing In Our Community 
Holy Family Memorial continues to support healthier 
communities through targeted financial investments 
aligned with its mission. In fiscal year 2025, the 
Froedtert Holy Family Memorial Community 
Grant Program awarded $50,000 to more than 
11 organizations across the county. These grants 
strengthen programs focused on health care 
access, prevention, education and social drivers of 
health, including mental health care, chronic disease 
management, housing support, food security 
and youth development. By investing in trusted 
local partners, Holy Family Memorial advances 
collaborative solutions that improve long-term 
outcomes for patients and families. 

Froedtert Holy Family Memorial Community Grant 
Program 2025 recipients: 

• Manitowoc Warming Shelter (First Presbyterian) 
for basic needs — $5,000 

• Catholic Charities of Green Bay for Manitowoc 
telehealth site — $2,500 

• United Way of Manitowoc County for Ride 
United program — $5,000 

• Hope House for case management 
services — $5,000 

• CASA of East Central Wisconsin for child 
advocacy support services —- $7,500 

• Northeastern Wisconsin Area Health Education 
Center  to expand access and navigation systems 
of care — $5,000 

• The Haven of Manitowoc County to improve guest 
access to services — $5,000 

• Lakeshore CAP for supportive housing 
program — $5,000 

• Salvation Army for fresh and culturally relevant 
food initiative — $5,000 

• Grow It Forward to sustain access to local 
healthy food for pantry and community meal 
recipients — $5,000 

• Lakeshore Community Health Care to expand 
access to primary care in Manitowoc — $5,000 

“On behalf of Grow It Forward, thank you for 
your generous support through the Froedtert 
Holy Family Memorial Community Grant 
Program. We are honored to receive $5,000 
in funding for our project, Sustaining Access to 
Local, Healthy Food for Pantry & Community 
Meal Recipients. 

This grant comes at a critical time for our 
organization and the community we serve. Some 
loss of funding has left a significant gap in our 
ability to purchase fresh, locally grown food for 
those facing food insecurity. With your support, 
we can continue to provide high-quality, nutrient-
dense meals through our pantry and community 
meal programs — impacting the lives of more 
than 2,000 individuals in Manitowoc County. 

We are especially grateful that your support 
recognizes not only the health and nutritional 
benefits of local food access, but also its 
economic impact on our local farmers — some 
of whom are directly connected to your Holy 
Family Memorial team.” 

Grow It Forward’s healthy food access program benefits from 
food donations. 



Giving Back With Purpose 

Volunteers support neighbors and strengthen community ties 

Froedtert in Action, our signature volunteer initiative, empowers team members to support local communities 
through hands-on service. Thank you to our Froedtert in Action volunteers for making life-changing impact in 
our community. 

Examples of activities include: 

• Yard Clean-Ups: Support aging in place by preventing fall risks and foster positive social 
connections for older adults. 

• International Day of the Girl: Celebrates the empowerment of girls and amplifies their voices 
to create new paths for better opportunities. 

• Salvation Army of Manitowoc: Volunteers provided meals and supported with our holiday gift 
giving program. 

• Ascend Services: Provided heart health education to Ascend Services, sharing insightful tips 
on maintaining a healthy heart while engaging with clients and team members. 

• Manitowoc Warming Shelter: Leaders cleaned up spaces to help turn the building into 
transitional housing for the local homeless population. 

• National Night Out: Promotes community connections and safety in our neighborhoods. 
The Manitowoc Police Department shared they had record-breaking attendance, and we 
were able to enhance the relationship in the community. 

• Local Food Pantries: Volunteers sorted food and helped members walk through the food pantry. 



Giving Back With Purpose 

Healthy Shelves Drive 
Team members donated 4,189 pounds of non-
perishable food and personal hygiene items during 
the 2025 Healthy Shelves Drive, which will provide 
an estimated 3,491 meals. Together, we are helping 
tackle hunger and financial hardship – critical health 
disparities a�ecting our communities. Health needs 
assessments show people in our own neighborhoods 
are hungry, especially during summer months when 
children are not in school. 

Holiday Gift Giving Program  
Froedtert Holy Family Memorial Hospital partnered 
with the Salvation Army’s Toys for Tots Program, 
collecting 375 toys for children across Manitowoc. 

Dave Estes Receives 2024 United Way of 
Manitowoc County Lifetime Achievement 
Volunteer Award 
We are proud to announce Dave Estes as the 
recipient of the 2024 Lifetime Achievement 
Volunteer Award from United Way of 
Manitowoc County. 

This honor recognizes Dave’s lifelong commitment 
to volunteerism and his remarkable impact on our 
community. Since 2001, he has donated nearly 7,000 
hours of service to Froedtert Holy Family Memorial 
Hospital. A retired Manitowoc Public Schools science 
and biology teacher, Dave is known for arriving 
before 5 a.m. to brighten patients’ mornings with 
trivia and encouragement before surgery. His 
kindness, dedication and positive spirit continue 
to make a meaningful di�erence every day. 

Thank you, Dave, for your inspiring service and 
giving heart. 

“We are so appreciative of the Holy Family Memorial team for helping us with what is frankly hard and hot work,” 
said Pastor Matt Sauer, director, Manitowoc Warming Shelter and part-time chaplain at Froedtert Holy Family 
Memorial Hospital. “Every time volunteers are able to help with these kinds of jobs we get closer to addressing 
the housing and homelessness in Manitowoc. Thank you for this work and this partnership!” 

Dave Estes is honored with the 2024 United Way Lifetime 
Achievement Volunteer Award. 

The Froedtert & the Medical College of Wisconsin health network complies with applicable federal civil rights laws and does not discriminate, exclude or treat people 
differently on the basis of race, color, national origin, age, disability, sex (consistent with the scope of sex discrimination described at 45 CFR § 92.101(a)(2)), or any other group 
protected by law. Attention: If you speak another language, assistance services, free of charge, are available to you. Call: 414-805-3000 (TTY: 1-800-947-3529) Español 
(Spanish): ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al: 414-805-3000 (TTY: 1-800-947-3529) Hmoob (Hmong): 
LUS CEEV: Yog tias koj hais lus Hmoob, cov kev pab txog lus, muaj kev pab dawb rau koj. Hu rau: 414-805-3000 (TTY: 1-800-947-3529) 




