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[bookmark: _GoBack]I3 Inspired Leadership Program Application
Impact. Influence. Inspire.



Name:   
Date:	
Phone:


“If your actions inspire others to dream more, learn more, do more and become more, you are a leader.” 
– John Quincy Adams

Program Goals:
· Develop an understanding of I³ Leadership  
· Develop self-awareness of your leadership qualities
· Set goals to implement the use of these qualities in everyday life to enhance the culture of HFM
· Leverage your strengths to grow yourself and HFM to positively impact others

Please complete this application to be considered for the I3 Leadership program.

1. Personal Statement: (500-word max) 
Please share your main goal/s for being part of this program. What aspects of leadership are most important for you to develop? Why/How do you want to positively impact the lives of others and how will you use these skills to better HFM? (please be specific) 





2. Specifically describe what others in this program might gain from you?






3. What challenges do you perceive HFM is experiencing and how will this program help you grow and address those challenges?




4. Is there anything you’d like us to know about you that sets you apart from others?


5. Commitment Status
[bookmark: Check1]|_|		I understand this is a 12-month program I am committing to
[bookmark: Check2]|_|		I understand that I am committing to attend all components of the program 
		*Eight 1:1 mentor meetings
		*Eleven Group meetings
[bookmark: Check3]|_|	I commit to being open and honest, sharing personal information , during 1:1 and team discussions
[bookmark: Check4]|_|	I understand that all information will be kept confidential from 1:1 meetings and team discussions


6. Reference
Please identify one reference and ask them to e-mail a reference letter to the I3 Leadership committee regarding why this program would be beneficial for you to be part of.

Please ensure that your reference e-mails their letter by the application submission deadline to either:
Deb Gillen 	 	dgillen@hfmhealth.org
Vanessa Penkala		vpenkala@hfmhealth.org

Please click the submit button at the top of this form to e-mail your application to the committee.

I3 Leadership Program Committee
Vanessa Penkala
Deb Gillen
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